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Forecasting at 3M Regarding Personal Protective Equipment (PPE)
Business use various strategies to stay upbeat with the various changes in the environment in which they operate. They also use various tactics to plan and allocate their budgets using historical data and analysis of what happened before. One such tool or strategy used is forecasting. Forecasting refers to the management tool that is used by businesses in planning, budgeting and estimating future trends. Therefore, forecasting attempts to predict future outcomes of a business based on its past events as well as management insights and intuitive reasoning (Vanguard Software Corporation, 2020). Since the future has a lot of uncertainty, no business can be sure of what will happen in the coming days. Therefore, without forecasting, it can be difficult to allocate or plan for the future or even budget for the future. For a better and more secure future, businesses have to engage in efforts of trying to predict what the outcomes might be by looking at the past and current trends and projecting them into the future by looking at possible impacts (Chase, 2019). 
3M as a company has taken forecasting seriously, especially with regard to the production of Personal Protective Equipment also abbreviated as PPE. PPE have been recently confused with health-protective wearables that protect health workers while they work with highly infectious patients like COVID-19 patients. While this is partly true, the fact is that personal protective equipment goes beyond health care workers to other workers in other different industries. Personal protective equipment, therefore, includes clothing and equipment that is worn by people or employees and staff to protect their bodies or sensitive body parts such as eyes, hands or the whole body from physical, heat, electrical, chemical, biohazards or particulate matter that is contagious or dangerous to human skin. Therefore, PPE includes an array of equipment or generally products that protect the human body or body parts such as gloves, head helmets, eye protective glasses such as those uses in welding, safety footwear meant to protect against injuries at the workplace. The respiratory protective equipment also falls under personal protective equipment.
With regard to PPE, 3M has engaged in serious forecast o predict what the future holds for the company. The demand for PPE is set to increase from the $30.48 billion that was in the year 2018, to about $60 billion by the year 2024 (Wood, 2020). This forecast shows that the demand for personal protective equipment s increasing. The increase in demand, particularly for the health PPE this year, has been brought about by the COVID-19 pandemic, which has reaped the word over 200,000 lives so far. COVID-19 is highly infectious and as such, the health care workers dealing with infected patients need protective equipment to keep themselves safe. Caution is required even for other hospital workers, suppliers, police officers and even civilians who must keep protect themselves to contain the spread of the virus. Therefore, since there is no cure yet for this disease, the demand for PPE is set to increase as forecasted by 3M.
The fires that burnt thousands of acres of forest in Australia early this year is also another factor that has led to an increase in demand for PPE. It is forecasted that countries will want to be more prepared for such disasters and therefore, fire protective wearables are on demand in many countries of the world (Wood, 2020). This, coupled with the increase in constructions will lead to the need for more PPE. The construction industry has seen tremendous growth all over the world in recent decades. This can be attributed to economic growth in developing countries that has made governments to start taking projects that improve the living standards and conditions of their people. This has seen the construction of roads, construction of skyscrapers and construction of apartments and flats for people to leave in. This has brought the demand for PPE such as gloves, protective footwear and eye ware to increase. Therefore, 3M, being a company that deals with the production of PPE as one of their products, has predicted a surge in demand for the various categories of PPE. Therefore, they are putting in more resources to ensure that they have enough raw materials needed for the production of various categories of PPE. The budget for the next financial year for PPE at 3M is therefore forecasted to be higher than the previous years since 3M is also keen to ensure corporate social responsibility in helping to ensure the safety of workers all over the world and more especially, the health care workers on the frontlines in the fight against COVID-19 pandemic.
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